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Keane Projects: 

Biogen Idec 
Pharmaceuticals
Business Analyst / Information Architect / User Experience Lead

iNet Corporate Intranet Project, an intranet portal for a global pharmaceutical company to provide a single channel of information for employees and partners, integrating multiple information and data sources in a post-merger environment for 4,000 world wide employees.  Extensive consultation with technical resources regarding implementation approaches was required to identity storage and authoring that would preserve functional and business requirements. 

· Developed enterprise-wide content object model for validated and non-validated systems to support broad knowledge management objectives.  This metadata model will be the model for future validated and non-validated applications across the organization.

· Developed structured content requirements to support user and business requirements, and developed DCTM content entry templates to implement these requirements.

· Analyzed business objectives and specified functional requirements and Use Cases for major components of the iNet application:  Announcements (based on Notes), News (using Factiva XML feed and RSS, managed via custom Notes application), iNet Drive (document repository based on Documentum), Web Content Authoring for Portlet content (based on Documentum).

· Refined an extensible security model for users, groups, content and portlets to meet business objectives aimed at ease-of-authoring; rapid partner and acquisition assimilation; and protection of intellectual property assets.

· Organized content for the site into logical categories, and created a navigational structure and interface requirements to support those categories.

· Defined simple content presentation requirements for Documentum- and Notes-authored content to support a visual design based on CSS and XHTML, to leverage BEA's skeletons and skins presentation model, and to enable future re-branding with low effort.

Environment: Visio, BEA WebLogic 8.1, Documentum 5, Notes 6.5, RSS, XML, XHTML

Biogen Idec 
Pharmaceuticals
Business Analyst / Information Architect 

Defined and Designed Personalized Campaigns for the unbranded PsoriasisSupport.com and branded Amevive.com to deliver personalized content to match Amevive's customer segmentation model within the regulated environment of pharmaceutical marketing. Defined reporting strategy and attribute-value pairs to implement reporting to measure campaign effectiveness.

· Performed Functional Specification and Design for Web Application, including user research, functional prioritization, personalization design, analytics & reporting design, Creative Lead and HTML development, Information Architecture, User Experience Lead, usability testing.

· Designed Authoring Process and Traffic Management tools to support authoring of XHTML content, meeting business requirements for flexibility of content display and low IT overhead for templated development using Documentum 4.  Documented the process and trained users.

· Web Application Methodology champion, working to articulate and execute best practices in definition, design and delivery to align actual users with business drivers and best-of-breed technologies. 

Environment: BEA Portal 7 with Campaign Manager, Documentum 4 with WebPublisher (analyst track), Visio, Site Maps, Wireframes, HTML, XHTML, CSS, Photoshop, Autonomy, Business Objects
Tufts Health Plan 
Health Care Payer
Analyst, Requirements Specification, Use Cases, Quality Assurance

EDI Claim Status Inquiry project was initiated to upgrade the technical infrastructure underlying the HIPAA x12 276/277 Inquiry/Response documents.  This transaction allows affiliated health care Providers to inquire about the status of particular claims via EDI in a HIPAA-compliant environment that guarantees privacy of health care information.  The project's objective was to integrate Claim Status Inquiry transactions received via EDI with a common data abstraction process to support both EDI and Web across three lines of business, within an EAI middleware environment (Tibco).

A strong foundation requirement was that there be no changes to interfaces received from/sent to external Providers and Trading Partners, including trader partner validation, error handling and data content/format.

· Gathered and refined business requirements for future state system through interviews, java code analysis, and claims data analysis. 

· Developed Use Cases and exception processing specifications to support detailed middleware and data abstraction design.

· Orchestrated business and technical approval of requirements documents, and accepted variances where necessary.

· Developed Component Integration Test plans to match primary and exception scenarios to validate end-to-end processing with business requirements, using a test harness to compare future-state with current-state processing.

· Supported System Integration Testing and regression testing through deployment.

Environment:  EAI, EDI, X12, Tibco Business Connect, Tibco Business Works, Oracle 9, Java, SQL, XML, Toad

Wellington Management Co.
Financial Services
Analyst, Business Analysis, Repository Requirements and Implementation

Wellington Management engaged Keane to support certain Pricing and Corporate Actions securities trading and processing applications in an HP 3000 environment. 

· Supported the Transition-In phase of the engagement, understanding the Client Environment systems, processes, and users in order to support the definition of an appropriate Service Level Agreement (SLA).

· Contributed to the Client Environment Document and Procedures Manual, elements of Keane's AM Methodology.

· Developed excel-based tools to enable metrics on Activity Reporting for SLA reporting. Developed and refined graphics and charts for dashboard views of team activities.

· Configured and implemented project SharePoint site to serve as repository for team- and user-focused information and data in compliance with Keane Application Management methodologies, as well as Wellington standards.

Environment:   HP 3000, Cobol, Pascal, SharePoint, Excel.
Burntsand Projects:   

Johnson & Johnson

Fortune 500 medical device, diagnostics, pharmaceuticals, and consumer products company. 

Requirements Analysis, Business Analysis, Functional Design, User Interaction and Interface Design, Creative Lead. 

· Based on ATG, the TRAC application will assess and manage risk at every facility for this worldwide enterprise with more than 100,000 employees. System design allows for substantial local customization and business process implementation across numerous subsidiary operating companies, yet provides useful roll-up information for corporate executive management. 

Ethicon Endo-Surgery, Inc. 

Medical device and surgical equipment manufacturer, subsidiary of Johnson & Johnson. 

Requirements Analysis, Business Analysis, Functional and User Interface Design, Creative Lead.  

· The One Stop Shopping application (based on ATG) was a major upgrade to an existing internal commerce system allowing Sales Reps and other internal users to place, track, and manage orders for Sales Samples and Marketing Materials. I designed additional functionality for fulfillment administration and management of these orders. Site design is compliant with J&J Health Care Integrity and FDA regulations applied to medical device sales and marketing. 

The Advisory Council, Inc.  

Technology research firm providing information services for the Fortune 3000.  

Requirements and business analysis, user interaction and functionality design, creative team leadership, usability testing, test scripts, quality assurance. 

· TheAdvisoryCouncil.com is a subscription membership community for senior technical managers that is designed to upsell its membership to purchase additional value-added research services.  A startup company, the value proposition and brand were in constant flux – the website indeed was the product.  Functionality design and prioritization decisions were carefully evaluated relative to the core brand attributes: promising candidates were iteratively tested with users.  Development proceeded under a Rapid Applications Development (RAD) methodology. 

Depuy, Inc.

Surgical implant and medical device manufacturer, subsidiaries of Johnson & Johnson.  

Definition, user research, persona generation, functional prioritization, taxonomy analysis and refinement, content analysis and strategy, content workflow design, wireframing, low-fidelity usability testing and participatory design.
· Participated in presentation of a strategic roadmap for a network of interactive information services whose goal is to more tightly link DePuy AcroMed, DePuy Orthopaedics, and DePuy Ace with their customer bases and external sales forces. Two distinct, yet similar portal applications were designed and delivered to account for conflicting business rules among the operating companies.  Requirements were gathered through Use Cases, Contextual Inquiry and field studies to derive and prioritize those functional requirements that would provide the greatest ROI for the user community.  

· The DePuy Sales & Marketing Portal is a robust ATG-based application integrated with Documentum to present a wide array of content to support an external distributor-based sales force. I interviewed business users for workflow requirements for the CMS.  Functional design and wireframing, participatory design and usability testing using paper prototypes and guerilla usability techniques.

· A second phase of the DSP project involved delivery of large chunks of this content as well as ordering and surgical provisioning on mobile/ wireless devices as well as through a browser.   Analyzed and visually documented business processes for ordering and surgical provisioning to clarify functional requirements. The definition and design phase were marked by an intense collaboration with technical/ data architects and the mobile application product company.  I performed functional design and wireframing for browser-based product ordering as just-in-time inventory control to integrate with the mobile application and the existing first-phase DSP.

Computerworld, Inc.

Well-known technology magazine owned by IDG.  

Functional Definition and Design, Functional Prototyping and Wireframes. 

· Members-only Portal and Community leveraging the magazine's large body of technology news and editorial content for Fortune 2000 Technology Executives.

Pergo, Inc. 

Flooring Manufacturer. 

Requirements Analysis, Functional Design and Prototyping.

· Sell-side information network providing visibility to order status and inventory between the manufacturer and its principal distributors.

Select marchFIRST projects:

Peakcare

ASP providing occupational therapy videos over the Internet.

Requirements analysis, use cases, persona creation, scenarios, site mapping, wireframes, creative lead.

· Peakcare required a workplace wellness and occupational therapy portal for insured employees in Australia, with the goal of daily use for optimum therapeutic effects.  Healthy employees could view customized exercise and stretching videos based on a lifestyle and employment profile.  After filing a claim, injured employees could view a personalized exercise prescription.  Administrative users and medical experts could create and update prescription and wellness regimens, as well as track usage.

Autoland

Regional powerhouse automobile dealer focused on the credit union sales channel.
Requirements analysis, use cases, functional design and prototyping, wireframes, HTML manager.

· West coast based Autoland sought to extend its brand as a trusted vendor of automobiles sold through partnerships with hundreds of local credit unions onto the national playing field of the Internet.  Site visitors could select and configure new or used vehicles according to their preferences.   This was not an e-commerce site per se, instead it was a sophisticated lead generation tool building on the trust and goodwill engendered by the paired credit-union and Autoland brands.

Select 2-Lane Media Project 

Pacsun.com 

E-commerce website for teen-oriented clothing retailer Pacific Sunwear. 

Creative Lead: Responsible for creative project management and all client communication.  Managed all creative resources to remain on schedule and on budget.

Information Architect:: functional design, interaction and interface design, and wireframing.

· Conceived, defined, and developed functionality to support PacSun’s teen-oriented brand as a leading purveyor of cool clothing brands  

· Site metaphor of "clothing rack" frame navigation to display merchandise. 

· "Brand Search" functionality, allowing overlay of another searchable category for their merchandise. 

· Innovative Shopping Cart interface for optimal ease-of-use. 

· Wish-list, gift certificates, and multiple ship-to functionalities. 

· Designed and developed product presentation strategy, including multiple views. Defined production standards and requirements for PacSun to photograph and digitize product catalog. 

· The site received accolades for excellence of customer experience, including ease-of-use, navigation, and design, from First Union Securities (September 2000) and BizRate. 

· Website: http://www.pacsun.com.  (Site was updated December 2002 and no longer reflects this design)


